
 
 AGENDA  MUNICIPAL MANAGEMENT ASSOCIATION OF NORTHERN CALIFORNIA 

 Board of Directors Committee Meeting 

 Wednesday, March 20, 2019 | 3:00 p.m. to 4:00 p.m. 

 Dial in: (563) 999-2090| Access code: 959540 

 

  TOPIC PREPARATION PROPOSED PROCESS 

1 Commence Meeting/Roll Call 

TIME: 2 minutes 

PURPOSE: Procedure 

LEADER: Carla Hansen/Alexandra Orologas 

 None - Carla calls the meeting to order. 

- Alexandra takes roll. 

2 Approval of February 20, 2019 Meeting Minutes 

TIME: 2 minutes 

PURPOSE: Decision 

LEADER: Carla Hansen 

Review Minutes - Board considers adopting meeting minutes 

3 Director Reports 

TIME: 1-3 minutes each 

PURPOSE: Informational/Feedback 

LEADERS: Carla Hansen, Jessica Deakyne, Milas Smith, Justin 

Lovell, Monica Davis, Alexandra Orologas, Ellie Dalman 

None - Brief Report from all Directors: 

• Finance 

• Program 

• Membership 

• Communications 

• Conference  

• Vice President 

• President 

4 Marketing Plan Update 

TIME: 30 minutes 

PURPOSE: Informational/Feedback 

LEADERS: Carla Hansen 

Review Document 

(link) 

- Report out of Ryder Todd Smith’s 

presentation to Executive Board 

 

Link to Google Doc: 
https://docs.google.com/document/d/1aJdCPQiGA

bz8MlLKwdi0V2JLYaxRYHa_M3d1Kzfwp5U/edit?

usp=sharing 

5 Signature Event Updates 

TIME: 5 minutes 

PURPOSE: Informational/Feedback 

LEADERS: Signature Event Co-Chairs  

None - Brief Report from Event Co-Chairs: 

• Winter Forum 

• Women’s Leadership Summit 

• Summer Symposium 

6 Region Updates 

TIME: 10 minutes (2 minutes each) 

PURPOSE: Informational/Feedback 

LEADERS: All 

 

None - Brief Report from Region Co-Chairs on 

the following:  

1) Upcoming events planned 

2) Recent events executed 

3) Efforts to expand membership in 

your region 

• Region 1 

• Region 2 

• Region 3 

• Region 4 

• Region 5 

https://docs.google.com/document/d/1aJdCPQiGAbz8MlLKwdi0V2JLYaxRYHa_M3d1Kzfwp5U/edit?usp=sharing
https://docs.google.com/document/d/1aJdCPQiGAbz8MlLKwdi0V2JLYaxRYHa_M3d1Kzfwp5U/edit?usp=sharing
https://docs.google.com/document/d/1aJdCPQiGAbz8MlLKwdi0V2JLYaxRYHa_M3d1Kzfwp5U/edit?usp=sharing
https://docs.google.com/document/d/1aJdCPQiGAbz8MlLKwdi0V2JLYaxRYHa_M3d1Kzfwp5U/edit?usp=sharing
https://docs.google.com/document/d/1aJdCPQiGAbz8MlLKwdi0V2JLYaxRYHa_M3d1Kzfwp5U/edit?usp=sharing
https://docs.google.com/document/d/1aJdCPQiGAbz8MlLKwdi0V2JLYaxRYHa_M3d1Kzfwp5U/edit?usp=sharing


 

 

•  

7 Other Items and Announcements 

TIME: 5 minutes 

PURPOSE: Informational 

LEADERS: All 

None  

8 Adjournment 

PURPOSE: Meeting End 

None  


