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Municipal Management Association of Northern California

Board of Directors Meeting Minutes
October 28, 2025

Tuesday, October 28 - 4:00 - 5:00pm
Video call link: https://meet.google.com/gno-yivx-tsq
Or dial: (US) +1 502-617-0126 PIN: 424 532 042#
More phone numbers: https://tel. meet/gno-yivx-tsq?pin=1265324998818

1. CALL TO ORDER
2. ROLL CALL
a. Exec Board - Anna Guiles, Aaron Zavala, Claire Coleman, Liz Lange, Stacie
Marchetti, Justin Lovell
Region 1 - Ernest Azevedo, Jasmine Ortega, Denise Garcia, Jennifer Tell
Region 2 - Joana De Sousa,
Region 3 - Daniel Leonardich, Alexxiss Diaz, Dago Fierros
Region 4 - Christina Leard, Ayush Patel, Brad Olson
Region 5 - Kenny Lipich
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3. APPROVAL OF MINUTES
a. Approval of the Minutes from
i. Recommendation: Approve the Minutes of September 23, 2025 Board
Meeting.

1. Moved by Claire and seconded by Aaron; motion carried
unanimously.
4. UNFINISHED BUSINESS
5. NEW BUSINESS
a. Programs Director Appointment
i.  Atthe close of nominations for the 2026 board, the only nomination

received for Program Director was for Ernest Azevado. Ernest has been
an incredibly dedicated Region 1 Co Chair, and his reputation proceeds
him for his dedication to the profession and this organization. | would like
to appoint Ernest to fill the remainder of the 2025 term as Programs

Director, effective immediately. If approved by the Board, Ernest's name
will still appear on the ballot for the 2026 term.


https://docs.google.com/document/d/1X1vT5r-YbvfNJ9623iGXUZgZpeY7WmrSGT1JypP68-g/edit?tab=t.0#heading=h.vdjjqme2fqo
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i. Moved by Aaron and seconded Justin to appoint Ernest as the
Program Director for the remainder of the 2025 Term. Motion carried
unanimously.

6. BOARD DIRECTOR UPDATES
a. President
i.  Elections open Thursday at 8 a.m.
b. Vice President
c. Treasurer

i.  Behind-the-scenes work, cleaning up membership classifications and
payment are current.

i.  Clarifying finances for the UpNext program and how to best represent
in the MMANC budget for future years

iii.  Working with the VP and the President to draft the budget before the
end of the year for approval.
d. Membership Director

i. Member Count
(Associate/Partnership/Executive/Full/Honorary/Student): 883

ii. Membership Spotlight Update

iii. New Membership Committee Appointments

1. Brad Olson - Region 4

2. Kenny Lipich - Region 5

e. Programs Director

i.  Winter Workshop - December 3

1. Sold Out!!l 85 participants.

2. Afew spots left for Board Members if you didn't register yet,
please let Ernest know ASAP as meal info will need to be
finalized early November.

3. Awaitlist will be available soon for non-Board members
interested in attending.

ii.  First CGL application for Graduation in the last 2 years has been
submitted!

iii.  MMANC Everywhere

1. Region 1, 4, 5 have listed their locations and Region 2 and 3 are
finalizing.

2. Drop your event into this document



https://docs.google.com/spreadsheets/d/1jsINmBpVGlow8ctAOnkbeF5MFuIAqYmHsYWlm3MOp8c/edit?gid=0#gid=0
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3. Plan to send a region specific email with information.
f. Communications Director
i.  Share Your Conference Photos
g. Conference Director
i. Complete the attendee survey

ii.  Still reviewing 2026 Conference location
iii.  May issue member survey regarding attendance to ICMA and MMANC
since both are in California and could impact attendance
h. Immediate Past President
i.  Thisis the most competitive election we've had
ii.  Some regions will have more nominees than available space
iii. elections@mmanc.org if you don't have your ballot by next week
7. COMMITTEE UPDATES
a. Committee Assignments
i. CGL - looking forward to the Region 4 event for CGL
b. Membership Update
c. Finance Update
d. Communications Update
8. REGION UPDATES
a. Region1
i.  November 6 - Tomorrow's Department Head Forum
b. Region 2
i. CM Conference will be in Napa in February and there will be a
coaching call-a-thon during the conference. More information to
come.
c. Region3
i.  MMANC Everywhere will be in EIk Grove based on survey participation
and member engagement. Location to be announced soon.

d. Region 4
i.  Working on a CGL Regional Event to provide project management
credit
ii. ~ MMANC Everywhere will be at Prescott Market
e. Region5

i.  Take 5 with Region 5 was a success and something they will do again
in the future. Based on the Region 1 membership event


https://drive.google.com/drive/folders/1GfdYPiKEbcBeoGe8dHaulwEqinqT3LKv?usp=drive_link
https://whova.com/portal/survey/mmanc_202511/43037/?token=97cfebe85e2d8bdf6e88a77d884fc6254ca4ddc455392ff8a1bc7374e8b4815e
mailto:elections@mmanc.org
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9. ICMA/ CALCITIES / ILG / OTHER PARTNER UPDATES
a. Cal Cities Policy Committee Verbal Updates
10. OTHER ITEMS & ANNOUNCEMENTS
a. Upcoming Events
11. ADJOURNMENT
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