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Munlclpal Management Association of Northern California

Board of Directors Meeting Minutes
August 26, 2025

Tuesday, August 26 - 4:00 - 5:00pm
Video call link: https://meet.google.com/gno-yivx-tsq
Or dial: (US) +1 502-617-0126 PIN: 424 532 042#
More phone numbers: https://tel. meet/gno-yivx-tsq?pin=1265324998818

1. CALL TO ORDER
a. 4:04
2. ROLL CALL
a. Exec Board: Aaron, Claire, Stacie, Liz, Justin, Anna, Candice
Region 1 - Ernest, Jasmine, Denise, Varsha
Region 2 - Shawn,
Region 3 - Christian, Daniel, Dago
Region 4 - Ayush, Christina, Brad, Vanessa
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Region 5 - Kenny, Juan

*Bold names indicates voting members for the meeting

3. APPROVAL OF MINUTES
a. Approval of the Minutes from
i.  Recommendation: Approve the Minutes of June 24, 2025 and July 25,
2025
ii.  Ernestfirst, Justin second. Motion pass
4. UNFINISHED BUSINESS
5. NEW BUSINESS
a. MOU with UpNext
i.  Moved by Justin Lovell and seconded by Claire Coleman to approve
the UpNext MOU with an amendment section N.
1. Approve: Aaron, Claire, Stacie, Justin, Anna, Candice, Ernest,
Shawn, Christian, Christina, Juan
2. Deny: None
3. Abstain: Liz


https://docs.google.com/document/d/10Wv0YE8Z2b1ad4JJ5-ILUqOE0iMvniVwnkrcJTjvsmE/edit?usp=sharing
https://docs.google.com/document/d/1SW6s3LUN-euxfo_FnhJ0R9n1lcfcSw9VGitZZ7IdBv8/edit?usp=sharing
https://docs.google.com/document/d/1SW6s3LUN-euxfo_FnhJ0R9n1lcfcSw9VGitZZ7IdBv8/edit?usp=sharing
https://docs.google.com/document/u/0/d/1Xicy7SlbuwQ_Kkhxj80g0TAgpkb4x0OgZEYbdKx0X3c/edit
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4. Approved with an amendment to section N.

a. Suggested language: Provide a space for one Executive
Board member (as long as they meet minimum
qualifications) to participate in UpNext. The board member
will be responsible for paying the program costs. To
Provide a space for one Executive Board member (as long
as they meet minimum qualifications), or in the event that
are no Executive Board members, a member of the
Board of Directors (as long as they meet minimum
qualifications) to participate in UpNext. The board
member will be responsible for paying the program costs.

b. Partners in Public Innovation Letter of Support

Supporting documents:

1. Memo
2. Proposal

3. Letter of Support
Anna Guiles moves to approve the letter of support and gives the

MMANC President authority to issue the support letter with their
discretion; Justin Lovell seconds.
1. Approve: Aaron, Claire, Stacie, Liz, Justin, Anna, Claire, Ernest,
Shawn, Christian, Christina, Juan
2. Deny: None
3. Abstain: None
4. Motion passes unanimously

c. Board Appointment

Anthony Valdez has accepted the position of Deputy City
Administrator of the City of Santa Barbara leaving a vacancy in the
Vice President position.
Bylaws allow for President to appoint to fill the vacancy
Candice as President motions to appoint Stacie Marchetti to fill the
vacancy with a second from Justin Lovell

1. Approve: Aaron, Claire, Stacie, Liz, Justin, Anna, Candice,

Ernest, Shawn, Christian, Christina, Juan

2. Deny: None

3. Abstain: None

4. Approved unanimously


https://docs.google.com/document/d/1mWA8Af1IJ0s5t5s0ngi7sAkxucuFfWt1KMSupYljRnQ/edit?usp=drive_link
https://drive.google.com/file/d/1lZ2HLNo0p9sjIOKUxHcWZ_jw2gMnHtnr/view?usp=drive_link
https://docs.google.com/document/d/1M_GKhu2RtgunRk8SOr8yZgWLyq1_T5M-imUvqjZW6DA/edit?usp=sharing
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iv.  If you're interested in learning more about the Program Director
position, reach out to Candice and Stacie to learn more
6. BOARD DIRECTOR UPDATES
a. President
i. LetCandice know if you are attending the ICMA Conference as there
will be a MMANC meet-up
b. Vice President
c. Treasurer
i.  If you have reimbursements that have not gone through then reach
out to Claire
ii.  There was an internal transfer from checking to money market
account to ensure cash flow for the conference while optimizing the
rate of return on fund balance
d. Membership Director
i. Affiliate Agreements Update
1. Reviewed by Executive Board
2. Meeting with LGHN/Unidos NorCal in September
3. Meeting with I-NAPA in October
ii. College Pilot Outreach (Fall)
Region 1 - Stanford
Region 2 - Sonoma State
Region 3 - Sacramento State
Region 4 - UC Berkeley/Mills College at Northeastern University
5. Region 5 - Fresno State
iii. Toolkit
1. On Pause

AN =

2. Email Templates to be emailed out to Regions in September
e. Programs Director
i.  Signature Event - Equity Summit, September 22, Sacramento State
1. Registration closes 9/8.
2. Registration currently at 113 (as of 9 AM, 8/26/25), with 3
attendees registered from West Hollywood.
ii.  Signature Event - Politically Astute Leader Workshop with Retired CM
Drew Corbett, December 3, San Jose City Hall
1. Plans to open registration in late September
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CGL course for full credit in Core Course: Relationships with
Elected/Appointed Officials

Midyear workshop with PPI. Identifying top challenge areas
and solutions.

2025 has seen an increase in participants' applications and
course approval applications, however we received no
graduation applications.

We are working on a regular cadence to add to CGL courses
approved to the newsletter and website, moving forward.

iv.  Region Coordinated Event

1.

Each Region to host at least 1 Networking event on Thursday,
November 13.
a. “Join us for a Thankful Thursday across the Regions as
we celebrate 75 years of connection, service, and
community. (insert list of locations for happy hours)"

f. Communications Director

i.  July Social Metrics
i. July Newsletter Metrics
g. Conference Director
i.  Registration, hotel updates, region lunches
ii.  Board dinner 10/14 at 6pm- Cibo Ristorante Italiano
iii.  Need 7 more session liaisons for the following sessions:

1.

Wednesday: 1:30-3pm: From Bottleneck to Breakthrough:
Fixing Civil Service Hiring from the Inside Out (CGL Half
Course)

Wednesday: 3:20-4:10pm: Local Government Operational
Resilience: Finance, Human Resources and Infrastructure
Thursday: 10:30-11:10am: UpNext info session [don't need to
attend the session; just help with gathering headshots/ppt, etc.]
Thursday: 1:10-2:40pm: llluminating your Prop 218 Process
Through Public Engagement (CGL Half Course)

Thursday: 1:10-2pm: Shining a Light on City Finances: Bringing
Your Community Along for the Budget Ride

Thursday: 2:10-3pm: From Connection to Change: Community
Engagement That Drives Impact


https://drive.google.com/file/d/17knScmoKZMRR2SFU0Un4Cz8qXMazAm4Q/view?usp=drive_link
https://drive.google.com/file/d/1vvRLDspIwH3kQSNVVxfiEyXkRTjQt2Pv/view?usp=drive_link
https://docs.google.com/spreadsheets/d/19H9OZR_hGtHnYJXbmk7lbwaNzi8OARqQyvavGJXXOY4/edit?gid=0#gid=0
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7. Thursday: 3:15-4:45pm: Building Organizational Culture
through Strategic Planning (CGL Half Course)
h. Immediate Past President
7. COMMITTEE UPDATES
a. Committee Assignments
b. Membership Update
¢. Finance Update
d. Communications Update
8. REGION UPDATES
a. Region1
b. Region 2
i.  Region 2 Lunch Thursday of conference - will bring this as an item to discuss
with region
ii.  Regrouping on water treatment plant tour event
iii.  MMANC Everywhere event (11/13), location TBD
iv. Dela assisting Ernest with The Politically Astute Leader event (12/3)

c. Region3
d. Region 4
e. Region5

9. ICMA / CALCITIES / ILG / OTHER PARTNER UPDATES
a. Cal Cities Policy Committee Verbal Updates
b. ICMA Update from Pat Martel
i. ICMA Conference in Tampa will be a great conference with seven
tracks and notable keynote speakers
ii. ICMA Board has made significant changes to governing board and
realigned regions to distribute membership more equitably across the
country. The West Coast Region will be adding two new states, Arizona
and Utah with other regions also shifting state membership. West
Coast Region is now Region A with an alphabetical categorization
rather than geographic categorization
1. More details will be provided at the Sunday Regional Meeting
at the ICMA Annual Conference
10. OTHER ITEMS & ANNOUNCEMENTS
a. Upcoming Events
11. ADJOURNMENT
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a. 4:59 p.m.



	Board of Directors Meeting Minutes 

