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Municipal Management Association of Northern California

Board of Directors Meeting Minutes
October 1, 2024

Tuesday, October 1 -3:30-5 p.m.
Google Meet joining info
Video call link: meet.google.com/iyi-asyz-mqj
Or dial: (US) +1 510-9937-0067 PIN: 254468160

1. CALL TO ORDER 3:01 pm
2. ROLL CALL
a. ExecBoard - Justin Lovell, Anthony Valdez, Aaron Zavala, Liz Lange, and
Stacie Marchetti.
Region 1 - Ernest Azevedo, Varsha Srinivasan
Region 2 - Shawn Smith
Region 3 - Haley Reid, Daniel Leonardich
Region 4 - Brad Olson
f. Region 5 - Brandon Sepulveda, Juan Heredia
3. APPROVAL OF MINUTES
a. Approval of the Minutes from the May 28, 2024, June 27, 2024, and_July
18, 2024 Meetings
b. Recommendation: Approve the Minutes from the May 28, 2024, June 27,
2024, and July 18, 2024 meetings.
c. Motion by Liz and a second by Varsha. The minutes were approved
unanimously.
4. UNFINISHED BUSINESS
5. NEW BUSINESS
a. Draft Strategic Plan
b. Recommendation: Adopt the 2025-2029 Strategic Plan
Attachment: Draft Strategic Plan
c. Justin discussed membership survey, data, meeting with Nancy Hetrick to
update plan, amendments to the plan, future Board implementation, focus
areas.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmeet.google.com%2Fiyi-asyz-mqj%3Fhs%3D224&data=05%7C02%7Caguiles%40fairfield.ca.gov%7Ccfbe33a8963c4e6284c508dc95f714f6%7C48b8b9bb26f34b8fa2147fb422430da5%7C0%7C0%7C638550135677970927%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=i4oyqXH3Ozlg9l%2BlNjpQdHtqcVMbfT%2FDCUmi1s8TBMA%3D&reserved=0
https://docs.google.com/document/d/1fpPIgmb78EZNK279_llVDJb8de2TOtemMo_b3lp52kk/edit
https://docs.google.com/document/d/1yvJxgrU7uueF1OiOZnJNgUQTNZgH3cI57fWVBIkPzWY/edit
https://docs.google.com/document/d/12IpPAL08P8jrW2WZJulPfNT3INealH5O0Ra5oVCPc-A/edit
https://docs.google.com/document/d/12IpPAL08P8jrW2WZJulPfNT3INealH5O0Ra5oVCPc-A/edit
https://drive.google.com/file/d/1UL1VNZGk03UlWLNAI6KRLSkWftrZGWfa/view?usp=sharing

d.

e.

The Board discussed the streamlined nature of the Plan, implementation,
design of the report, and roll out of the Plan by Justin and Candace by the
end of the year.

A motion to adopt the Strategic Plan was made by Aaron Zavala with a
second by Daniel Leonardich. The Strategic Plan was approved
unanimously.

6. BOARD OF DIRECTOR UPDATES

a.

President - Justin discussed the ICMA Conference, ICMA chapters and
regional partnerships, roll out of next year's UpNext statewide application
process in October

b. Vice President
c. Treasurer - Anthony Valdez provided a report on the new monthly reports,

h.

the reimbursement process, and MMANC's financial policies.
i.  July Financial Report
ii.  August Financial Report
Membership Director
Programs Director - Stacie discussed Equity Summit and need for

volunteers for Winter Forum.
Communications Director
Conference Director - Liz discussed conference registration (308
individuals), 100 percent of room block filled, need of event help (setting up,
working registration tables, mock interviews, 5k check-in), special activities,
one more space for mock interviews, board dinner on Election Night, no
region baskets this year, and opportunity for region events.

i.  Registration and Hotel updates

i. EventHelp

iii.  Special Activities

iv.  Mock Interviews

v.  Board Dinner on Tuesday, November 5th. RSVP here:

https://Ip.constantcontactpages.com/ev/reg/akksdwr

Immediate Past President

7. COMMITTEE UPDATES
8. REGION UPDATES

a.

Region 1 - Ernest discussed connecting to the Monterey Bay area through
Nat., highlight of Varsha in I-NAPA

Region 2 - Sean discussed preparing for the conference.

Region 3 - Haley discussed Summer Symposium and a happy hour.
Region 4 - Brad discussed Octoberfest event.


https://drive.google.com/file/d/1VI1OkCfLAD-iS9iQSh_Ir5FGbNA7_FJB/view?usp=drive_link
https://drive.google.com/file/d/1NT7fZABv-O3xtKktEyHl6xt4JnUG6ScB/view?usp=drive_link
https://lp.constantcontactpages.com/ev/reg/akksdwr

e. Region 5 -Juan discussed engaging large cities in the Central Valley during
the conference.
9. ICMA/CALCITIES/ILG/ OTHER PARTNER UPDATES
a. Justin discussed a Board retreat in September for ILG, ILG willingness to host
a webinar with MMANC, an ILG apprenticeship program
10. OTHER ITEMS & ANNOUNCEMENTS
a. Justin discussed developing an elections committee of non-candidates.
Nominations for candidates will be open throughout the conference and will
end a week after the conference.
11. ADJOURNMENT 4:34pm
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