
 

Board of Directors Meeting Minutes 
December 17, 2024 

Tuesday, December 17 · 3:30 - 5 p.m. 
Google Meet joining info 

Video call link: meet.google.com/eyc-tesn-mwj 
Or dial: (US) +1 573-343-8131 PIN: 333 754 203# 

​ ​ ​ ​ ​ ​ ​  
1.​ CALL TO ORDER  
2.​ ROLL CALL 

a.​ Exec Board -  , Candice Rankin-Mumby, Stacie Marchetti, Justin Lovell
Anthony Valdez, Aaron Zavala, Anna Guiles. Liz Lange 

b.​ Region 1 - Ernest Azevedo, Varsha Srinivasan, Carrie Dallman-Saheb 
c.​ Region 2 - Jonathan Luong 
d.​ Region 3 - Daniel Leonardich, Megan Siren 
e.​ Region 4 - Claire Coleman, Brad Olsen  
f.​ Region 5 - Juan Heredia 
g.​ Other attendees - Pat Martel, Kevin Kilkenny 

3.​ UNFINISHED BUSINESS 
4.​ NEW BUSINESS 

a.​ Draft 2025 Budget  
Recommendation: Review and approve the 2025 Calendar Year Municipal 
Management Association of Northern California Budget​
Attachment: MMANC CY 25 Proposed Budget 
Motion: Aaron Zavala, seconded Anna Guiles, approved unanimously  

b.​ Resolution Authorizing Bank Signers 
Review and approve the resolution authorizing the 2025 President, Vice 
President, and Finance Director as sole signatories for the Municipal 
Management Association of Northern California's checking and savings 
accounts. 
Attachment: Resolution of MMANC Regarding Change in Signatory for US 
Bank Checking and Savings Accounts 
Motion Stacie Marchetti, second Aaron Zavala, approved unanimously 
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5.​ BOARD OF DIRECTOR UPDATES  
a.​ President -  Gratitude for a great year  
b.​ Vice President - Gratitude for a great year and the hard work of Board; 

January 16 Winter Retreat in El Cerrito City Hall, RSVP link has been sent out 
via email on Friday, Dec. 13.  

c.​ Treasurer - Proud of how far this organization has come in developing 
policies and procedures for budget and reimbursements. Gratitude for ARC 
to do the bookkeeping for MMANC   

i.​ October Financials 
ii.​ November Financials 

d.​ Membership Director - Gratitude for the organization and the boom in 
membership is a testament to the outreach our members do collectively. 
Looking forward to growing our membership and maybe setting a goal of 
1,000 members.  

e.​ Programs Director - CGL did a SWAT analysis on how to improve in 2025 
and looking forward to the new year with guidance from Pat Martel  

f.​ Communications Director - Gratitude for everyone’s contributions to the 
communication beast. Looking forward to 2025 with a newsletter refresh and 
some process/procedure improvements and succession planning.  

g.​ Conference Director -  
i.​ 2024 Conference recap 

1.​ $30,000 profit (tentative number) and we did well overall  
2.​ Most attendees on record and starting to line up sponsors for 

next year  
ii.​ 2025 Conference updates - It will be in Mid-October, let Liz know if 

you’d like to volunteer for next year  
h.​ Immediate Past President 

6.​ COMMITTEE UPDATES  
a.​ CGL - Daniel Leonardich will be joining in 2025 to help lead CGL Committee  
b.​ Membership - Will restart in January. The first meeting was in November and 

was a strong first meeting.  
7.​ REGION UPDATES  

a.​ Region 1 -  
b.​ Region 2 -  
c.​ Region 3 -  
d.​ Region 4 -  
e.​ Region 5 -  

8.​ ICMA / CALCITIES / ILG / OTHER PARTNER UPDATES 
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a.​ City Manager’s Dept. Meeting - Cal ICMA on Wednesday of the conference 
is already open and it sells out. Be sure to secure your hotel room and the 
Cal-ICMA dinner.  

9.​ OTHER ITEMS & ANNOUNCEMENTS 
a.​ Equity Summit Update - Rex Brown from the City of Berkeley and Carla 

Hansen from the City of Walnut Creek will be the co-chairs for the 2025 
Equity Summit. The first meeting will be on Friday at noon. Location TBD for 
the Summit. 

10.​ADJOURNMENT - 4:28 
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