Cmmane’

Munlclpal Management Association of Northern California

Board of Directors Meeting Minutes
December 9, 2025

Tuesday, December 9 - 4:00 - 5:00pm
Video call link: https://meet.google.com/gno-yivx-tsq
Or dial: (US) +1 502-617-0126 PIN: 424 532 042#
More phone numbers: https://tel. meet/gno-yivx-tsq?pin=1265324998818

1. CALL TO ORDER

a. 4:01 p.m.
2. ROLL CALL

a. Exec Board - Candice Rankin Mumby, Erenst Azevedo, Anna Guiles, Claire

Coleman, Liz Lange, Stacie Marchetti

b. Region 1 - Denise Garcia, Varsha Srinivasan, Jasmine Ortega, Toni
Oasay-Anderson
Region 2 - Shawn Smith
Region 3 - Christian Punsal, Daniel Leonardich, Dago Fierros, Alexxiss Diaz
Region 4 - Christina Leard, Joe Carozza, Ayush Patel, Vanessa Ware
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Region 5 - Jari Nunez, Juan Heredia

3. APPROVAL OF MINUTES
a. Approval of the Minutes from
i. Recommendation: Approve the Minutes of October 28, 2025

1. Moved by Ernest and seconded by Liz; approved unanimously.
4. UNFINISHED BUSINESS
5. NEW BUSINESS
a. Discussion on role transition and transfer of emails
i.  Executive Board meeting next week to work through the details of the
transition
6. BOARD DIRECTOR UPDATES
a. President
i. 2026 Budget will be voted on at the January Board Retreat
b. Vice President


https://docs.google.com/document/d/1yEOjiO3yC01mRSHJ1-cs1Ji08PwaDeye9WeBfXmuauI/edit?tab=t.0#heading=h.vdjjqme2fqo
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i.  Stacieis reaching out to current Cal Cities Policy Committee members

to identify 2026 committee representatives

1. Community Services
Environmental Quality
Governance Transparency
Housing Community & Econ Development
Revenue & Taxation
6. Transportation & Public Works

ii.  Winter Retreat: Friday, January 9, 2026; location tentatively Davis, CA

iii.  Complete survey about 2026 meetings
c. Treasurer
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i.  Reimbursement requests and expenses for current year were due
December 5, 2025
1. Reminder: MMANC is on a calendar fiscal year (EQY is Dec. 31)
d. Membership Director
e. Programs Director
i.  Winter Workshop Recap
1. Over 100 attendees
2. Broughtin ~$1,000 from the event, given donation of venue
space and speaker time
ii.  Women's Leadership Summit
1. Rosa and Christina are co-chairing the event
2. Working to identify a location
a. 350-400 attendees with opportunities for 1-2 breakout
rooms
3. Tentatively planned for March
4. Sponsorship package is available
f. Communications Director
i. Updated Newsletter Template
g. Conference Director
i.  Congratulations to our new Conference Director, Olympia Williams
ii. 2026 Annual Conference Save the Date coming next week
h. Immediate Past President
7. REGION UPDATES
a. Region1
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i. Increase in new members and will be sending a welcome email from
Region 1
b. Region 2
i.  Good turnout for the Region Happy Hour and Region Lunch at the
conference
ii.  Welcoming two new co-chairs
c. Region3
i.  Successful Region Happy Hour with executive attendees to support
the event
ii.  Welcoming two new co-chairs in 2026

d. Region 4
i.  Successful region happy hour with high attendance
e. Region5

i.  Great attendance for the conference luncheon
ii.  Happy Hour had a good turnout with two locations
8. ADJOURNMENT
a. 4:30 p.m.
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