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To the managers and supervisors weighing a conference request

We both sit where you sit. We review training requests, we watch our budgets, and we know that in a
year when many agencies are managing structural deficits, sending someone to a conference has to be
worth more than the registration fee. We built this conference with that math in mind.

Every breakout session was selected through a competitive, rubric-scored review, most of it blind, and
nearly all of it led by practicing local government professionals. We held every proposal to one test: will
this give the person in the seat something real to bring back to their organization? Sessions are
organized into four tracks: Trailhead for early-career professionals, Half Dome for mid-career, El Capitan
for executives, and Sequoia, our equity track, woven through the whole program. The conference closes
with a morning dedicated to practical artificial intelligence in local government, and optional courses
count toward MMANC's Credentialed Government Leader (CGL) program.

We also designed the economics deliberately. One registration covers all programming and every meal
from Monday breakfast through Wednesday lunch, which keeps per diem costs to a minimum.
Programming happens on one site, built for full days of focused learning, with conference room blocks at
Tenaya Lodge and in nearby Oakhurst. Your employee returns Wednesday afternoon with practical
tools, a written program they can brief back to your team, and a working network of Northern California
peers they can call long after the conference ends.

If a question would help you decide, write to us directly at vp@mmanc.org. We answer. Conference
details and registration are at mmanc.org/events/annual-conference.

With appreciation for the work you do,

Aarón Zavala Olympia Williams
2026 Vice President and Conference Co-Chair Conference Director and Co-Chair
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