
Board of Directors Meeting Minutes 
MAY 7, 2026 

Thursday, May 7 · 3:00 – 4:00pm 
Video call link: https://meet.google.com/ksy-pvia-jte 

Or dial: (US) +1 505-916-3117 PIN: 508 236 665# 
More phone numbers: https://tel.meet/ksy-pvia-jte?pin=6935333335877 

1. CALL TO ORDER - President Stacie Marchetti called the meeting to order at 3:04pm

2. ROLL CALL AND ESTABLISH QUORUM*
a. Executive Board: Stacie Marchetti, President; Aarón Zavala, Vice

President; Claire Coleman, Treasurer/Finance Director; Ernest Azevedo,
Program Director; Elizabeth Lange, Communications Director/Secretary

b. Region 1 Co-Chairs: Denise Garcia, Estefania Vargas, Emeline Nguyen, Cody
Einfalt

c. Region 2 Co-Chairs: Shawn Smith
d. Region 3 Co-Chairs: Christian Punsal, Dagoberto Fierros, Femi Omotesho,

Aishwarya Kumar, Alexxiss Diaz
e. Region 4 Co-Chairs: Christina Leard, Rosa Ramos
f. Region 5 Co-Chairs: Kenny Lipich, Karen Clark, Juan Heredia, Jaritza Nunez,

Jamie Achterberg
g. Other attendees: Kevin Kilkenny

*Bold names indicates voting members for the meeting

3. APPROVAL OF MINUTES
a. Approval of the Minutes from the April 2 Meeting

i. Recommendation: Approve the Minutes of the April 2 Meeting
ii. Motion to approve by Aarón and seconded by Christina. The motion

passed.
iii. Ayes: Stacie, Aarón, Claire, Ernest, Elizabeth, Denise, Shawn,

Alexxiss, Christina, Jaritza
iv. Absent: Daniel, Olympia, Candice

4. UNFINISHED BUSINESS
a. None

*Quorum is achieved with at least 7 voting members  1 
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5.​ NEW BUSINESS 

a.​ Partnership with PPI 
i.​ Will be assisting with process improvement for the Board of Directors 
ii.​ Propose to get a scope of work from PPI once it’s available  

 

6.​ EXECUTIVE BOARD UPDATES 
a.​ President  

i.​ Summer Board Retreat - July 17 @ Walnut Creek City Hall 
b.​ Vice President  

i.​ Exploring partnership with California City Management Association 
c.​ Finance Director/Treasurer  

i.​ Finishing up filing the taxes 
ii.​ Reach out to Claire if you need the MMANC debit card to pay for 

something 
d.​ Membership Director (absent)   
e.​ Program Director  

i.​ WLS is shaping up to be the largest single-day event in MMANC history 
ii.​ June CGL course is halfway full - max capacity is 50 

f.​ Communications Director/Secretary  
i.​ Email Liz if you can assist with board meeting minutes 
ii.​ Print and post MMANC event flyers at your work!  
iii.​ Employee resource webpages/newsletters: ask to spotlight MMANC! 
iv.​ Communications updates:  

1.​ 319 new LinkedIn followers this year; 49 on Instagram 
2.​ 222 new newsletter subscribers this year 
3.​ Newsletter averages 33% open rate; targeted emails average 

50% open rate 
v.​ Happy Public Service Recognition Week! 

g.​ Conference Director (verbal updates provided by Aarón) 
i.​ Working with Cal-ICMA on the dinner they will host at the conference 
ii.​ Starting venue search for 2027 conference 
iii.​ Had a conference site visit in early May 
iv.​ Planning for early-bird registration for members only to launch later 

this month 
v.​ Received 65 conference proposals 
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vi.​ Planning special activities, CGL courses, and finalizing sponsorship 

menu 
vii.​ Board dinner tentatively scheduled for Sunday, September 27 

h.​ Immediate Past President (absent)   
 

7.​ COMMITTEE UPDATES 
a.​ WLS Planning Committee  

i.​ Requests for announcements in the WLS slideshow are due by May 11 
at 12pm to Alexxiss at adiaz@cityofsacramento.org. Dimensions 
should be 1920 × 1080 pixels  

ii.​ Registration capped at 425 
b.​ Summer Symposium Planning Committee  

i.​ Registration open! www.mmanc.org/events/summer-symposium/  
ii.​ July 9, 2026 at the Lucie Stern Community Center in Palo Alto 

c.​ Awards/Scholarships Committee 
i.​ Rising Star Awardee to be presented at WLS on May 21 
ii.​ ICMA Conference Scholarship application open and due May 22. 

1.​ Awarding 3 scholarship recipients for a complimentary 
registration (sponsored by ICMA) and up to $1,200 toward 
conference expenses. 

iii.​ LGSI Scholarship applications due May 8 
d.​ Mentor Program Committee 

i.​ Mentor Program event kick off took place May 5 - Pilot Program is 
officially underway 

e.​ Cal Cities Policy Committees 
i.​ Governance, Transparency, and Labor Relations Policy Committee 

(Shawn) 
1.​ A lot of focus on AI regulation and upcoming legislation.  

ii.​ Revenue and Taxation Committee (Claire)  
1.​ Pending ballot initiative for the 2026 General election focused 

on . The measure would repeal some local tax increases 
retroactively, wipe out real estate transfer taxes and otherwise 
make it more difficult to pass tax measures in cities and 
counties across the state  

 

8.​ REGION UPDATES 
a.​ Region 1  

3 

mailto:adiaz@cityofsacramento.org
https://www.mmanc.org/events/summer-symposium/


 
i.​ Hosting SJ Giants Game on August 7 
ii.​ Value Vault in October  
iii.​ Host a holiday mixer after the December CGL course 

b.​ Region 2  
i.​ Pints and Public Service event- about 25 attendees 

c.​ Region 3  
i.​ August 13 CGL in Elk Grove 

d.​ Region 4  
i.​ Region 4 Value Vault - Tuesday June 23 11:30 am - 12 pm 

e.​ Region 5  
i.​ Muni Mix & Mingle on May 28 in Manteca. The event will also focus on 

economic growth and the business climate in Manteca.  
ii.​ Now have 8 Executive Members in Region 5 

 

9.​ PARTNER UPDATES 
a.​ ICMA/Cal-ICMA 

i.​ ICMA 2026 Annual Conference registration opens June 10 
 

10.​OTHER ITEMS & ANNOUNCEMENTS 
a.​ Link to 2026 Activities Calendar 
b.​ ARC Updates 
c.​ MMANC Everywhere is on November 12 

 

11.​ADJOURNMENT - President Stacie Marchetti adjourned the meeting at 3:48pm 
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Programs Director Update 

  

TO: MMANC Board of Directors 

FROM: Ernest Azevedo, Programs Director 

DATE: May 4, 2026 

RE: Programs Director Update · May 7, 2026 

April carried the Q1 momentum into Q2. Regional events and programming drew packed audiences 
across Northern California, the Speed Coaching and Networking Event sold out at 100 attendees, and 
four regions delivered programming in a single month. Region 1's The Leap: Breaking into Executive 
Leadership webinar drew a packed virtual audience, Region 3 hosted a strong Meet and Greet with the 
new City Manager, Region 2 anchored Petaluma with Pints and Public Service, and Region 4 ran a 
Castro Valley Sanitary tour. Relevant, accessible, and connected is showing up in the rooms and in the 
registrations. Congratulations to the regions, committees, and co-chairs who carried it. 

Speed Coaching and Networking Event Recap 

Thursday, April 30 · Burlingame Community Center. Co-hosted with Next Gen Silicon Valley and Cal-
ICMA, in partnership with the City and County Managers' Associations of San Mateo and Santa Clara 
Counties. The event sold out and ran the full house: 50 emerging-leader pairs across 23 organizations, 
plus 5 Bullpen coaches. 

Financial closeout: $4,000 in registration revenue. After Specialty's catering ($2,192.54) and MMANC's 
20% partnership share ($361.49), the balance of $1,445.97 is being processed by Treasurer Claire 
Coleman as a check to the Santa Clara County/Cities Managers' Association on behalf of Next Gen 
Silicon Valley. Closing this out cleanly this week. 

 

100 
Attendees · 50 Pairs 

23 
Cities & Agencies 

$4,000 
Registration Revenue 

$361.49 
Net to MMANC (20%) 

 
Cities and agencies represented · Speed Coaching pairs by organization 

 



On the Horizon · Q2 and Early Q3 

CGL: Organizational Leadership · June 3 · Santa Clara 
Frank Benest leads the first of three CGL core-subject courses delivered outside the Annual Conference 
this year. This is the on-the-ground execution of a 2026 board priority: making CGL credentialing 
accessible across the program year, not concentrated at conference. Tiered pricing: $40 CGL 
participants, $45 MMANC members, $55 non-members. Registration is live. Please share with your 
networks. 

Summer Symposium: Collaborative Governance · July 9 · Lucie Stern, Palo Alto 
Registration opened April 30. Capacity 200. A day of inspiration, connection, and growth featuring a 
keynote, interactive sessions, and the signature executive roundtable for professionals at every stage of 
their leadership journey, co-produced with UpNext. Co-Chairs Joe Carozza and Niccore Tyler are leading 
the planning committee, with Jessica Deakyne running logistics. 

Soft volunteer ask: the committee will need on-site support for registration and check-in, day-of logistics, 
and tear-down. If your region or organization has bandwidth to send a volunteer, please reach out to 
programs@mmanc.org and I will connect you with the committee. 

San Jose Giants · Friday, August 7 · Excite Ballpark 
Region 1 returns to the ballpark. Gatorade Gardens reserved (62 capacity), with snacks and beverages 
included. Ticket proceeds go to MMANC. The weekend overlaps with the San Jose Jazz Summer Fest, 
so attendees can pair the game with a Friday-evening or weekend stay downtown. 

For brief board discussion: this has run as a Region 1 program in prior years. With the venue locked 
in and 62 seats covered, worth a short conversation on whether 2026 is positioned as the established 
member-and-family event, a board-and-guest gathering, or a hybrid that opens it to the broader board 
and membership. I welcome input. Registration likely opens in June. 

  

All regions, looking ahead. Q2 has Region 5's Municipal Mix and Mingle (May 28), Region 4's Q2 
Value Vault (June 23), and a Region 1 Emerging Executive Leaders hold in June. Region 1 also has 
the Giants game (August 7) and the post-CGL networking event (December 3) on deck. Liz's 
recommended runway is about 5 weeks out, submitted through the MMANC Newsletter Request 
Form (Monday 8 PM cutoff, Thursday delivery). Early coordination is what made Q1's promotion land 
so well, and the same play sets up Q2. 

Save the Dates 

May 21 Women's Leadership Summit · see WLS Co-Chairs' 
update 

@The Grounds, Roseville 

Q2 / Q3 San Mateo County event · more to follow, working 
with County partners 

Building on 2025 

Aug 13 CGL with Toni Taber The Center at District 56, 
Elk Grove 

Sept 27-30 MMANC Annual Conference Tenaya Lodge, Yosemite 

Dec 3 CGL with Drew Corbett · R1 networking to follow Sunnyvale City Hall 

  
Thank you for everything you do to keep MMANC relevant, connected, and member driven.  | programs@mmanc.org 



Women's Leadership Summit · Final Stretch 
Update
 

TO: MMANC Board of Directors

FROM: Ernest Azevedo, Programs Director

DATE: May 7, 2026

RE: WLS 2026 · Final Registration Update · Tracking to MMANC Record
 

INFORMATIONAL · NO ACTION REQUIRED

Two weeks out from May 21st, WLS 2026 has crossed 400 registered, sold out and reopened 
capacity, and is on track to set MMANC's largest one day WLS on record. Last month's memo 
documented the member-only window as a proven framework. The data through May 5th shows the 
framework did not just hold; it produced MMANC's largest one day signature event registration in 
history, with the waitlist now activated to fill remaining capacity.

400
Registered · vs. 302 (2024)

26
Waitlist Activated

129
Organizations · 5/5 Regions

99
Executive Roundtable · 

Director-Level+

Where We Stand

● Sold out April 20th, 31 days before the event. Capacity expanded; 400 milestone hit May 5th. On 
pace to surpass 2025's all-time record of 420.

● 26 on the waitlist, all just offered open spots. If the full waitlist clears, WLS 2026 lands at 426, a 
five-deep cushion past the all-time record.

● All five regions plus External represented. Region 3 (host) leads with 119 registrations from 22 
organizations; Region 1 follows with 85 from 32.

● 99 confirmed for the Executive Roundtable, MMANC's senior-leadership convening for sitting 
City Managers, Assistant City Managers, and Department Heads. Director-Level+ leaders now 
represent roughly one in four WLS registrants.

Regional Reach · 400 Registrants

119
R3 · Sacramento 

(host)

85
R1 · South 

Bay/Peninsula

80
R4 · East Bay

66
R2 · North Bay

36
Ext. · 

Partners/Outside

14
R5 · Central Valley

 

WLS 2026 will be MMANC's largest one day signature event on record. The credit belongs 
to Co-Chairs Rosa Ramos and Christina Leard, the WLS planning committee, our 
Communications team, and the regions and partners who carried the registration push from 
save-the-date through sell-out. This memo closes the registration story. The in-person 
experience starts May 21st in Roseville.

Thank you for everything you do to keep MMANC relevant, connected, and member-driven.  |  programs@mmanc.org
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