MMAMMmMmanc

Municipal Management Association of Northern California

Board of Directors Meeting Minutes

JUNE 4, 2026

Thursday, June 4 - 3:00 - 4:00pm
Video call link: https://meet.google.com/ksy-pvia-jte
Or dial: (US) +1 505-916-3117 PIN: 508 236 665#

More phone numbers: https://tel.meet/ksy-pvia-jte?pin=6935333335877

1. CALL TO ORDER - President Stacie Marchetti called the meeting to order at 3:03pm

2. ROLL CALL AND ESTABLISH QUORUM*

a.

~ 0 o 0

Executive Board: Stacie Marchetti, President; Aarén Zavala, Vice
President; Claire Coleman, Treasurer/Finance Director; Ernest Azevedo,
Program Director; Elizabeth Lange, Communications Director/Secretary,
Daniel Leonardich, Membership Director; Olympia Williams, Conference
Director, Candice Rankin Mumby, Immediate Past President

Region 1 Co-Chairs: Denise Garcia, Estefania Vargas, Jasmine Ortega,
Emeline Nguyen

Region 2 Co-Chairs: Shawn Smith, Nicole Stark

Region 3 Co-Chairs: Femi Omotesho, Aishwarya Kumar

Region 4 Co-Chairs: Christina Leard

Region 5 Co-Chairs: Kenny Lipich, Karen Clark, Jaritza Nunez, Jamie
Achterberg

Other attendees: Kevin Kilkenny, Orly Amey, Pat Martel

*Bold names indicates voting members for the meeting

3. APPROVAL OF MINUTES

a.

Approval of the Minutes from the May 7 Meeting
i. Recommendation: Approve the Minutes of the May 7 Meeting
ii. Motion to approve by Daniel and seconded by Shawn. The motion
passed.
iii. Ayes: Stacie, Aarén, Claire, Ernest, Elizabeth, Daniel, Olympia,
Candice, Denise, Shawn, Femi, Christina, Karen

4. UNFINISHED BUSINESS

a.

None

*Quorum is achieved with at least 7 voting members 1


https://drive.google.com/file/d/1FROCAkWIUJEJpeIdgBWsM_iVD4NpKaI0/view?usp=drive_link
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5. NEW BUSINESS
a. Appointment of Orly Amey - Region 1 Co-Chair
i.  Motion to approve by Ernest and seconded by Christina. The motion

passed.
ii. Ayes: Stacie, Aarén, Claire, Ernest, Elizabeth, Daniel, Olympia,
Candice, Denise, Shawn, Femi, Christina, Karen

6. EXECUTIVE BOARD UPDATES
a. President
i. Board Retreat - July 17 @ Walnut Creek
b. Vice President
i. Conference Update: hotel room block sold out really quick! Alternate
options will be available in Oakhurst.
ii.  Board Dinner at the Conference: please vote on the poll to decide
where to host the board dinner
c. Finance Director/Treasurer
i.  Give advance notice for payments to vendors since we do most
reimbursements/payments via check
d. Membership Director
i. Voices of MMANC- send Daniel your testimonials to be featured
e. Program Director
i.  Programs Director Report
ii. June CGL Course brought in $2,100!
iii.  August Baseball game- discount for board members to attend

f. Communications Director/Secretary
i. Boothing at San Mateo County Career Development Summit on June
11- let Liz know if there are other career fairs we can booth at
ii. Lizout]uly1-7
g. Conference Director
i.  Member-only registration launched on May 21
i. 160 registrants so far!
iii.  General registration opens June 11
iv. ~ Committee is reviewing the conference proposals
v.  Confirmed CGL course on Sunday, September 27; looking to do a CGL
course on Monday morning
vi.  Keynote kicks off the conference on Monday at noon


https://drive.google.com/file/d/1ylsM3pwuwDv-6nmWFLizd_7am4FMaOYk/view?usp=sharing
https://docs.google.com/document/d/1WVFzpfpCEiaXeduxhs6h3ncIac7LHnFB8hiLqFvY2bA/edit?usp=drive_link
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. Immediate Past President

i.  ICMA Annual Conference Scholarship recipients selected: received 23
applications and selected 3 recipients

7. COMMITTEE UPDATES

Summer Symposium Planning Committee

1. Spread the word and help advertise registration

2. Registration closes July 2
Mentor Program Committee

1. Pilot program is running very well so far and has a lot of engagement
WLS Planning Committee

1. WLS was a huge success! Our largest WLS in history.

8. REGION UPDATES

Region 1
1. August 7 Family Night at San Jose Giants Baseball Game: $20 for
members, $22.50 for non-members. We will be gathering in the
gatorade gardens
2. Will be hosting the Q3 Value Vault - possibly aim for early September
3. Region co-chair vacancy: welcome our new region 1 co-chair, Orly
Amey from the City of East Palo Alto!
Region 2
1. Finalizing events for the rest of the year
Region 3
1. Hosting the next CGL course in Elk Grove on August 13
2. Planning for the MMANC Everywhere event in November and thinking
about partnering with MMANC partners
Region 4
1. Q2 Value Vault on June 23 - shortening the presentation portion and
allowing more time for breakout rooms
Region 5
1. Hosted Municipal Mix & Mingle on May 28 in Manteca: had 24
attendees including the City Manager of Manteca
2. Planning future events in Stockton and Lathrop this year

9. PARTNER UPDATES

ICMA/Cal-ICMA
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1. ICMA conference registration opens June 10 at 9am PT (must register
for conference before you can get hotel reservations)
2. Main themes: Al/tech, crisis management, workforce and culture,
future proofing infrastructure and resiliency
3. Keynote speaker will be Simon Sinek
4. Join, Go, Save: program for people who have never been an ICMA
member. Participants can save 50% on the first year of ICMA
membership and access to member registration rate.
5. California reception at the conference will be held Monday October 19
6. MMANC and MMASC will be hosting a session on october 21 on
“Building the Next Generation: How Associations for Mid Career
Professionals Strengthen the City Management Pipeline”
ii.  MMASC hosting their WLS September 17
iii.  Unidos Norcal event on June 12 in San Jose at San Pedro Square

10. OTHER ITEMS & ANNOUNCEMENTS
i. Link to 2026 Activities Calendar
ii. ARC-greatjob on the WLS!
iii. MMANC Everywhere- will discuss at Summer retreat and start advertising
locations during the conference

11. ADJOURNMENT - President Stacie Marchetti adjourned the meeting at 3:58pm


https://docs.google.com/document/d/1fVVhvo3Fwp9MTAkFHpe9yqc-TjC9KtECzTtK40vhWig/edit?tab=t.0
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MEMORANDUM

TO: MMANC Board of Directors

FROM: Stacie Marchetti, MMANC President
DATE: June 1, 2026

SUBJECT: Recommendation to Appoint Orly Amey as Region 1 Co-Chair

Recommendation

Approve the appointment of Orly Amey, Assistant to the City Manager for the City of
East Palo Alto, to fill the vacant Region 1 Co-Chair seat on the MMANC Board of
Directors.

Background

As previously communicated, the appointment of Cody Einfalt as City Manager for the
Town of Los Altos Hills resulted in a vacancy in the Region 1 Co-Chair position.
Pursuant to MMANC Bylaws Section 4.B, vacancies on the Board may be filled by
appointment of the President.

In accordance with the Bylaws, | contacted Orly Amey, who was the next highest vote
recipient in the most recent Region 1 election. Orly has expressed her willingness to
serve and support the Board as a Region 1 co-chair.

Recommendation and Term

| recommend the Board approve the appointment of Orly Amey to the vacant Region 1
Co-Chair position. Upon Board approval, Orly will serve as Region 1 Co-Chair effective
immediately and through the remainder of the seat term, ending December 31, 2027.
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TO: MMANC Board of Directors

FROM: Ernest Azevedo, 2026 Programs Director
DATE: June 4, 2026

RE: Programs Director Update: Q2 Programming

Q2 has been a strong quarter, and it wraps up June 30"". We launched the 2026 CGL Training
Series, and the Women'’s Leadership Summit set a new association record. Heading into summer,
the focus is sustaining that momentum and connecting our programming across the regions.

CGL Training Series

The series launched June 3rd with Dr. Frank Benest's Storytelling: A Powerful Way to Communicate
and Lead in Santa Clara, our first CGL core subject of the year (Effective Communication). It drew
44 registrations from cities, counties, and special districts across the regions, including a healthy
number of prospective members getting their first look at MMANC.

Two more courses are set: From Ideas to Impact with Toni J. Taber on August 13" in Elk Grove
(Creative and Critical Thinking), with registration now open, and The Politically Astute Leader with
Drew Corbett on December 3 in Sunnyvale (Relationships with Elected and Appointed Officials).
Two more core courses are planned for the Annual Conference, which would complete all five CGL
core subjects in 2026. We will announce those after the committee meets June 11,

How the Board can help

The reach of this series depends on word of mouth. If you have colleagues, staff, or peers who
would benefit, please help us spread the word. Here is a short note you are welcome to forward
to your networks:

Colleagues, MMANC'’s 2026 CGL Training Series is underway. These half-day sessions bring
respected local government leaders to Northern California and count toward the Credentialed
Government Leader (CGL) designation. You do not need to be pursuing the credential to attend.
They are a high-value, low-cost way to build practical leadership skills you can use right away.
Next up: From Ideas to Impact with Toni J. Taber on August 13 in Elk Grove. Details and
registration are at mmanc.org/events, and | am glad to answer any questions at
programs@mmanc.org.

Women’s Leadership Summit

WLS 2026 closed as the largest single-day signature event in MMANC history. Real credit goes to
our co-chairs and the full WLS committee for that result. With the record set, the process to select
the 2027 co-chairs is opening this month, and a separate communication with the timeline and
interest form is on its way.

Looking Ahead

+ Value Vault returns June 23™ (virtual) to close out the Q2 series.

* The Summer Symposium lands July 9 in Palo Alto. As a signature event, it will carry its own
committee update.

* Annual Conference programming is in development for September at Tenaya Lodge.

As always, the aim is support and coordination across the regions, not added workload. Glad to take
any questions.
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