MMAMmmanc

Municipal Management Association of Northern California

President | Board Position Description

TITLE:
President

TERM:
As with all Board positions, this position begins annually on January 1 after elections are
conducted.

This position serves a one (1) year term. Per the MMANC Bylaws, the incumbent continues to
serve for one (1) additional year as a voting member of the Executive Board in the position of
Immediate-Past President for the following year.

DUTIES:

e Presides at official meetings of the organization including the full Board and Executive
Board Meetings via virtual meeting platform (each meeting is one hour, plus preparation
time).

e Establishes new, non-standing committees and appoints all committee chairs not
already identified in the Bylaws.

e Provides general supervision of the work of the organization and represents the
organization in its various activities.

e Delivers opening remarks at MMANC signature events and the MMANC Annual
Conference.

e Serves as the liaison to corporate partners and affiliate organizations.

e Oversees ongoing implementation of MMANC’s strategic plan and facilitates cyclical
updates of the MMANC Strategic plan.

e Works alongside the Vice President to secure corporate sponsors and/or, working with
MMANC volunteers, maintains corporate partner relationships.

e Attends all one-day signature events and the three-day MMANC Annual Conference

(typically held in the Fall), in addition to region events when possible (registration costs
and travel/lodging expenses for the Annual Conference are covered by MMANC).
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Serve as authorized signer of the organization.
Works in collaboration with the Finance Director to approve all reimbursable expenses.

Appoints MMANC members to committees, including but not limited to the Elections
Committee, Credentialed Government Leader (CGL) Committee, ICMA Ethics
Committee, the following year’s ICMA Conference Planning Committee, and the
following year’s League of California Cities’ Policy Committees.

Serves as the representative and liaison for MMANC for multiple external organizations:
Cal-ICMA Board of Directors (meets via conference call six times a year)
League of California Cities’ City Managers Department Executive Committee
(meets six times per year, including two in-person meetings)

Preparing the Next Generation (PNG) / Talent Development Initiative (meets
quarterly, including one in-person meeting at the MMANC Annual Conference)
o League of California Cities’ City Manager’s Department Meeting and the ICMA
Annual Conference* (conference lengths 3—4 days each)
o Municipal Management Association of Southern California (MMASC)

Executes contracts and MOUs on behalf of MMANC.

Facilitates constructive discussion and helps resolve differing viewpoints among Board
members, ensuring that all perspectives are appropriately considered and guiding the
Board toward clear, informed decisions in support of MMANC’s mission and
organizational priorities.

Serves as an ex-officio member of all MMANC committees.

In the event of a vacancy in the office of Vice President, Program Director, Conference
Director, Membership Director, Communications Director/Secretary, or Finance
Director/Treasurer, the President shall initiate and facilitate the process to fill the
vacancy in coordination with the Full Board and in accordance with the bylaws.

Attends the League of California Cities City Manager’s Department Conference (Winter)
and ICMA Annual Conference (Fall) as a representative of MMANC (Conference
expenses covered by the League of California Cities and ICMA; travel/lodging expenses
covered by MMANC).
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e May attend the MMASC Annual Conference in Southern California (typically held in the
Fall) as an MMANC representative (registration costs covered by MMASC and
travel/lodging expenses covered by MMANC).

MINIMUM EXPECTATIONS

e Attend the majority of the Full Board meetings (held as frequently as once per month),
attend Board Retreats (held twice per year), all Signature Events and the Annual
Conference.

e Attend the majority of Executive Board meetings per year.

e Respond to all Board, Partner, affiliate, prospect and member correspondence in a
timely manner.

e Maintain familiarity with and enforce the MMANC Bylaws and Board policies.

e Provide leadership and general oversight of the organization, working collaboratively
with the Executive Board, Board of Directors, Region Co-Chairs, committee chairs,
Affiliate Groups, Corporate Partners and other volunteers to advance MMANC’s mission
and priorities.

e Prepare and organize two (2) annual Full Board retreats, one to be held in January and
one to be held in July annually.

e Preside over official meetings of the organization, including Full Board and Executive
Board meetings, and facilitate effective and productive Board discussions.

e [Establish and provide direction to new, non-standing committees and appoint committee
chairs as provided in the Bylaws.

e Oversee implementation of MMANC's strategic plan and facilitate periodic review and
updates to ensure the organization’s priorities remain aligned with member needs.

e Represent MMANC professionally and actively participate in external organizations and
professional associations for which the President serves as a representative or liaison.
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e Serve as a primary liaison to MMANC corporate partners and affiliate organizations,
working with the Vice President and other Board members to maintain strong
relationships.

e Support the Vice President, Conference Director, and other volunteers in securing and
maintaining corporate partnerships and Annual Conference sponsorships.

e Appoint MMANC members to committees and external organization roles as required or
appropriate, consistent with the Bylaws and Board direction.

e Attend MMANC Signature Events and the Annual Conference, as well as Region Events
when possible, and provide opening remarks or other organizational representation as
appropriate.

e Execute contracts, MOUs, and other official documents on behalf of MMANC as
authorized.

e Serve as an ex-officio member of MMANC committees and provide support and
guidance as appropriate.

e Support a smooth transition to the incoming President and provide continuity as
Immediate Past President following completion of the term.

OVERSIGHT:

The President serves as the chairperson of the Executive Board, which consists of the
President, Vice President, Finance Director/Treasurer, Conference Director, Communications
Director/Secretary, Membership Director, Program Director, and Immediate Past President. The
President also chairs the greater Board of Directors meetings.

QUALIFICATIONS:

e Must be a current MMANC Full member in good standing.

e The President position is assumed by the immediate past Vice President at the
conclusion of their term, consistent with the MMANC Bylaws.

e Ability to provide organizational leadership, facilitate meetings, make decisions, and
work collaboratively with Board members and volunteers.
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e Ability to represent MMANC professionally and effectively with members, corporate
partners, sponsors, professional organizations, and other external partners.

e Ability to manage multiple priorities, coordinate organizational activities, and follow
through on commitments and deadlines.

e Familiarity with MMANC’s Bylaws, organizational structure, programs, and operations.

ADDITIONAL CONSIDERATIONS:

e The time commitment is estimated five to ten (5—-10) hours per week, in addition to
scheduled meetings as defined above.

e The President role requires a significant time commitment, including attendance at
external meetings, Signature Events, the Annual Conference, and other activities
representing MMANC.

e Experience with strategic planning, organizational leadership, committee coordination,
partnership development, or professional association leadership can contribute to

success in this volunteer leadership role.

e After serving as President, the individual serves a one (1) year term as Immediate Past
President.
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